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RISK MANAGEMENT POLICY 

 

PT Cahayaputra Asa Keramik Tbk (the “Company”) is committed to building a risk management system 

and process so that the Company's objectives can be fulfilled in accordance with the vision and mission set 

by the Company. Adequate risk management systems and processes ensure the realization of corporate 

governance so that it can provide the widest possible benefit and added value for all stakeholders. 

Therefore, the Company makes risk management an integral part of the organizational process. The scope 

of risk management policies applies to all lines of the Company's organization in the business and support 

units. The Company is committed to providing the resources needed to ensure that the objectives of the 

Company's risk management system can be achieved. 

 

The objectives of the Company's Risk Management Policy are to: 

1. Provide protection for the Company from a significant level of risk that could obstruct the process of 

achieving the Company's goals. 

2. Assist in the process of creating a risk management framework that is consistent with the risks that 

exist in the business processes and functions within the Company. 

3. Encourage management to act proactively in reducing potential risks, and make risk management a 

source of competitive advantage and the Company's performance. 

4. Encourage all individuals in the Company to act prudently in dealing with company risks in order to 

achieve the common goals. 

5. Help improve the Company's performance by providing information on the level of risk mentioned in 

the Risk Criteria Determination Procedure and the Issue Determination Procedure & Risk Analysis. 

6. Build individual and management capacity to disseminate an understanding of risk and the importance 

of risk management. 

 

Policy Scope 

This policy applies to all of the Company's business units and supporting functions. 

 

Resources  

The Company will provide the necessary resources and support mechanisms to ensure commitment to risk 

management is achieved. 
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Implementation  

Each of the Company's business units and their supporting functions is responsible for implementing the 

requirements of this policy in consultation with employees. Effective risk management is essential to the 

Company's sustainable growth and success. 

 

A. COMPANY’S VISION AND  MISSIONS  

Company’s vision is the Life Enrichment of Indonesian Communities through High-Quality and 

Economical Ceramics by Corporate Values Enhancement 

 

Company’s missions are: 

1. To Become a Leader in the Manufacturing of Ceramics by Producing Innovative and High-Quality 

Ceramics. 

2. Creating a Conducive Work Atmosphere for the Development of Quality Human Resources and 

High Competitiveness. 

3. Increase the Value of Company Shares with Effective and Efficient Use of Resources. 

4. Become a Socially Responsible and Environmentally Friendly Company. 

5. Contributing to Indonesia’s Development and Economy, Especially in the Property Sector 

 

The Risk Management function contributes, if appropriate, to the determination of these objectives and 

missions. 

 

B. RISK MANAGEMENT PRINCIPLES  

The principle of risk management is a philosophy that must be adhered to in the application of risk 

management. The risk management principles used by the Company are as follows: 

1. Creating and protecting added value. 

2. An integral part of all processes in the organization. 

3. Part of decision making. 

4. Specifically anticipating uncertainty. 

5. Be systematic, structured and timely 

6. Based on the best available information 

7. Arranged based on user needs 

8. Taking into account human and cultural factors  

9. Be transparent and inclusive  

10. Dynamic, repetitive, and responsive to change  

11. Facilitate the organization's continuous improvement and development 
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C. RISK MANAGEMENT GOVERNANCE 

The Company's risk management framework and governance adhere to the following principles: 

1. Active supervision by the Board of Commissioners and Directors 

The Board of Commissioners and the Board of Directors understand the risks faced by the 

Company and provide clear directions, carry out active monitoring and mitigation and develop a 

risk management culture. 

2. Adequacy of policies, procedures and determination of risk criteria  

The implementation of Risk Management in the Company is supported by a framework that includes 

Risk Management policies and procedures as well as risk criteria that are clearly defined and in line 

with the Company's vision, mission and strategy as well as the prevailing laws and regulations. 

3. Adequacy of the Identification, Measurement, Monitoring and Risk Control processes as well as the 

Risk Management Information System  

The Company carries out the process of identifying and measuring risks accurately for every activity 

that contains risks. Risk identification is proactive in nature, covers all of the Company's business 

activities and is carried out in order to analyze the sources and possibilities of risk and its impact 

on the Company. 

4. Comprehensive Internal Control System  

The Company implements an internal control system in the application of risk management by 

referring to the established policies and procedures. The Company has stipulated the authority and 

responsibility for monitoring compliance, policies, procedures and risk criteria. 

The internal audit work unit of the Company carries out periodic audits with adequate coverage, 

documents audit findings, and management responses to audit results, as well as reviews follow-

up audit findings. 

 

D. RISK MANAGEMENT IMPLEMENTATION  

Risk control is also implemented by the Company to obtain the effectiveness of the Company's 

performance. Thus every decision was taken always refers to the results of the analysis of the results 

of the implementation of the Company's risk management.  

 

Some risks that have been and continue to be improved in the implementation of mitigation in order to 

maintain business continuity include: 

1. Risk  of Economic Conditions  

The economic conditions in Indonesia greatly affect the Company's performance. Economic 

conditions that can affect the Company's business activities include increases in interest rates and 

inflation, changes in fiscal and monetary policies, and changes in policies or other regulations that 

can affect people's purchasing power. 
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In dealing with this, the Company has implemented efficiency to reduce production costs, so that if 

there is a decline in people's purchasing power, the price of the Company's ceramic products will 

remain competitive and absorbed by the market. 

2. Risk of Changes in Foreign Exchange Rates 

The Company, in carrying out its business activities, is very dependent on the use of gas fuel and 

the imposition of gas purchase prices in USD that are paid by the Company in Rupiah, so that if 

there is a fluctuation in the exchange rate of Rupiah against the USD, it can affect the Company's 

production costs and profitability. The Company has anticipated this by making efficiencies in the 

use of fuel in part of its production process so that production costs can be reduced and the impact 

of exchange rate fluctuations can be minimized. 

3. Interest Rate Risk 

An increase in interest rates can harm the Company's business activities because it will result in 

increased borrowing costs, which in turn can reduce the Company's profits and increase the 

Company's costs to obtain new funding for business development. To minimize risks to interest 

rates, the Company always first reviews the various funding facilities offered to obtain the most 

optimal funding before entering into an engagement. 

4. Compliance with Applicable Laws and Regulations 

Laws and regulations issued by the Government can influence the Company in carrying out its 

business activities. To avoid compliance risks, the Company routinely carries out supervision and 

fulfillment of all requirements needed in carrying out the Company's operations. 

5. Business Competition Risk   

In anticipating competition in the market, the Company has implemented efficiency in terms of fuel 

use, so that production costs can be reduced, profitability can be maintained and the Company is 

still able to maintain its market at competitive prices. 

6. Risks of Increase in Prices and Availability of Raw Materials 

If the main raw materials used by the Company are not available in the market, this can disrupt the 

Company's production process and operational activities. Also, if there is an increase in the 

purchase price of the main raw materials, it can have an impact on the increase in the cost of 

production and can reduce the Company's profitability. The steps taken by the Company to 

maintain the continuity of supply of raw materials include cooperation with several major raw 

material suppliers so that the Company does not have a dependency on certain suppliers. 

7. Risk of Disruption and Damage to Production Facilities 

The Company uses several production facilities such as machinery and equipment.  

Disturbances and damage to production facilities will ultimately disrupt the Company's 

performance, financial condition and prospects going forward. Company routinely carries out 

maintenance for machinery, which aims to minimize the damage that can disrupt the production 



Risk Management Policy 

PT Cahayaputra Asa Keramik Tbk 

process. Also, the Company ensures the production machinery to minimize losses due to engine 

damage that may occur in the future. 

 

8. Risk of Technology Development 

Changes in technology will increase competitiveness for companies that are ready to take 

advantage of technological changes and vice versa will reduce competitiveness for companies that 

are slow or unable to adapt to technological changes. 

To anticipate this, the Company always follows the development of machinery technology that is 

informed by machine suppliers and is active in participating in national and international ceramics 

exhibitions attended by ceramic producers and suppliers of ceramic production machines, so that 

they are always updated with market developments. 

9. Risks Related to Investment or Corporate Action by the Company 

Things that can influence the Company to take corporate actions include economic conditions, new 

investments and business opportunities that can support the Company's current business activities, 

as well as future industry prospects. The Company has policies and limits in assessing investment 

feasibility. Before deciding on investing, the Company always conducts analysis and feasibility test 

first, so that it can calculate the profit and loss that might occur. 

10. Lawsuits  

The Company may be involved in disputes and legal processes, including those related to the 

Company's products, labor disputes or contractual disputes or other matters that could have a 

material and adverse effect on the Company's reputation, operations, and financial performance. In 

carrying out its business activities, the Company is always careful in making decisions and making 

every effort so that all decisions taken do not have the potential to cause conflicts with the 

Company's stakeholders. 

11. Social and Political Conditions in Indonesia 

The Company's performance is also influenced by socio-political and economic stability in 

Indonesia. If this happens, it can disrupt the Company's business activities, thereby reducing the 

Company's revenue acquisition. 

Efforts made by the Company in anticipating changes, turmoil or uncertainty in social and political 

conditions include making a more detailed plan so that the production and distribution process of 

the Company's products does not experience obstacles. 

 

12. Changes to Government Policies or Regulations 

The government may issue regulations or provisions that directly or indirectly affect the Company's 

business activities carried out at this time. If this happens and the Company is unable to anticipate 

any changes, it can have an impact on the Company's operational activities. To be able to anticipate 
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changes in government policies or regulations, the Company strives to always be active in the 

ceramics industry association to find out information more quickly and continue to make 

improvements to the Company's internal through innovation and further efficiency. 

 

 

13. Risks Related to Other Country Provisions 

The Company will also indirectly experience an increase in risk if there are changes in regulations 

in other countries that harm the national economy. To deal with this, the Company always strives 

to continue to innovate and improve efficiency, as well as expand market share to all regions of 

Indonesia.  

 

14. Conditions of the Indonesian Capital Market can Affect the Price and Liquidity of the Company's 

Shares 

When compared to the Capital Markets in developed countries, the Indonesian Capital Market still 

tends to be less liquid and has high volatility so that the price and liquidity of the Company's shares 

are unpredictable. 

 

E. RISK CRITERIA AND LEVEL OF RISK 

1. Risk Criteria 

Risk criteria are needed to measure the risks that have been identified. The Company in 

determining the risk criteria used in measuring the risk level uses the following procedures: 

a. Risk analysis is carried out on issues that become opportunities or risks. 

b. Identification of the issues consequences of both risk and opportunity. 

c. Consider the consequences resulting from the issue 

d. Consider the possibility of the issue 

e. Conduct  calculations on the consequences and possibilities 

f. Take notes on actions from risk analysis 

 

Based on the procedure for measuring the level of risk, the risk criteria used by the Company 

consists of: 

a. Likelihood Criteria 

The likelihood criteria include qualitative and semi-qualitative criteria 
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Level   Criteria  
Explanation   

Qualitative  Semi Qualitative 

5 
Near 

Certainty   

Occurs frequently, is thought to 

appear under the most frequent 

circumstances 

More than once a month 

4 
Highly 

Likely  

Most likely occurs easily, may 

appear under the most frequent 

circumstances. 

More than once per 3 

months  

3 Likely   

It may happen and may have 

occurred/appeared here or 

elsewhere. 

More than once per 3 

months  

2 
Low  

Likelihood 

It hasn't happened yet but can 

appear/happen at any one time  

Once a year 

1 Not Likely  

Can be expected to happen or 

can occur during extreme 

circumstances. 

Less than once a year  

 

 

b. Consequences Criteria 

The consequences criteria include operational impacts, corporate objectives, corporate image, 

law, environment and safety impacts 
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Level  
Consequences  

Operational  Company  Objective  Company Image Law  Environment   Safety   

5 

Operational 

activities stop 

for more than 2 

days 

Failed/had a very 

serious impact on the 

achievement of the 

Company's goals 

Has a significant impact on 

the reputation of the 

Company. Involves 

coverage in the mass media 

with an international 

coverage (headlines)  

Significant legal rulings 

and fines. Very serious 

litigation including 

prosecution against 

employees and / or 

management (BOD & 

BOC) 

Serious impact on the 

natural environment or 

wider community far 

from the factory area. 

Total physical 

disability. 

4 

Operational 

activities stop> 

1 day and <2 

days 

Distraction/have a 

serious impact on the 

achievement of the 

Company's goals  

Has a significant impact on 

the reputation of the 

Company. Involves 

coverage in the mass media 

with national coverage 

(headlines) 

Serious regulatory 

violation. Heavy litigation 

at the District Court. 

Serious impact on the 

natural environment 

and the wider 

community around the 

factory area and 

requires a long-term 

recovery period of> 5 

years  

Permanent 

wound/pain, 

chronic disease 

3 

Operational 

activities stop> 

6 hours and <1 

day 

Moderate impact on 

the achievement of the 

Company's goals 

Has serious impact on the 

Company's reputation. 

Involving coverage in the 

mass media with a local 

coverage (headlines) 

Serious regulatory 

breaches or complaints 

with possible legal 

rulings and fines. Serious 

investigation by the 

authorities. 

Moderate impact on 

the environment in the 

factory area and 

requires a medium 

term recovery period 

of <5 years 

Healable 

wounds/pain, 

intensive medical 

care 

2 

Operational 

activities stop> 

1 hour and <6 

hours  

 

Has a small impact on 

the achievement of the 

Company's goals 

Impact on the reputation of 

the Company. Involving 

coverage in the local mass 

media is limited. 

Regulatory violations, 

legal issues and minor 

non-compliance. 

Low impact on the 

environment within the 

work unit as well as 

fast recovery times. 

Minor injuries / 

illnesses, 

outpatient care 

and first aid  

1 

Operational 

activities stop> 

1 hour  

The impact on 

achieving the 

Company's goals is 

negligible 

It has an impact on the 

Company's reputation 

which is not widespread 

and there is no coverage in 

the mass media 

Violation of regulations 

with light warning or 

imposition of minor fines 

Low impact on the 

environment in a 

certain area and can 

be reversed in the 

event of an incident. 

Minor injury/pain 

and discomfort 

that can be 

ignored 
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2. Level of Risk 

After determining the criteria used to measure the level of risk, it is necessary to determine 

the amount of the level of risk, in order to determine the treatment of each risk that arises.  

The amount of the risk level is determined based on the scoring of the risk level from the 

multiplication of the likelihood (L) and consequences (C). 

 

Level of Risk 

L C 1 2 3 4 5 

5 
5 

M 

10 

H 

15 

E 

20 

E 

25 

E 

4 
4 

L 

8 

H 

12 

H 

16 

E 

20 

E 

3 
3 

L 

6 

M 

9 

H 

12 

H 

15 

E 

2 
2 

L 

4 

L 

6 

M 

8 

H 

10 

H 

1 
1 

L 

2 

L 

3 

L 

4 

L 

5 

M 

 

Based on risk measurement, 4 types of risk are determined based on the scoring of risk 

levels, as follows: 

a. Low (L): score 1 – 4,49 

b. Medium  (M): score 4,5 – 7,24 

c. High (H): score 7,25 – 14,99 

d. Extreme (E): score 15 – 25 

 

F. RISK APPETITE DAN RISK TOLERANCE 

Risk Appetite is a level of risk that is acceptable to the Company in order to achieve the stated 

goals and objectives. 

The level of risk is acceptable to the Company & does not require follow-up if: 

1. Low risk level so that it does not need special handling. 

2. There is no treatment for these risks. 
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3. The handling costs are higher than the benefits. 

4. The chances of the risk being greater than the threat. 

 

Risk Tolerance is the maximum amount of risk that is determined in order to achieve the stated 

goals, as well as the maximum amount of variation that can be accepted if the goals or 

objectives of the Company are not achieved. 

 

G. RISK MANAGEMENT PROCESS  

The risk management process is a systematic way to establish a context in which each Risk 

owner and subordinates can identify, analyze, evaluate and manage risks, as well as 

communicate and consult with stakeholders and continuously monitor and review the entire 

process. 

 

There are four distinct stages but interrelated in the risk management process:  

1. The Risk Environment consists of two phases: communication & consultation and defining 

context. 

2. Risk assessment which contains three phases: Risk identification, risk analysis, and risk 

evaluation. 

3. Risk treatment means selecting one or more options to modify risk including aspects of 

funding and other resource considerations. 

4. Monitoring and review: Continuous monitoring and review of the risk profile is important 

to maintain the effectiveness and suitability of the Company's risk management profile, 

including, risk management plans, risk assessment and identifying new risks. 

 

H. RESPONSIBILITIES   

Board of Commissioners  

The Board of Commissioners carries out supervisory duties and provides advice to the Board 

of Directors in accordance with the aims and objectives according to the Articles of 

Association. In accordance with these duties, the Board of Commissioners is responsible for 

overseeing the implementation of risk management. 
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Audit Committee 

The Audit Committee is responsible to the Board of Commissioners for the implementation of 

oversight of the risk management process in the Company. The Audit Committee regularly 

receives reports from the Board of Directors on the implementation of activities and risks that 

occur in the organization. 

 

Board of Directors 

The Board of Directors carries out its duties in accordance with the aims and objectives of the 

Company in accordance with the Articles of Association. The Board of Directors is responsible 

for the implementation of risk management within the organization. 

 

Risk Control Unit 

This unit is responsible for designing and developing the organization's risk management 

framework. Facilitating all organizational lines to ensure that business activities are carried out 

in accordance with a predetermined control framework. Activities include the development of 

risk management forums, risk management dissemination, and review of the implementation 

of socialization at all organizational lines. 

 

Risk Owner 

All levels of managers at all levels of the organization are responsible for managing risk, and 

ensuring risk management has been carried out by all employees within the department. 

 

Internal Audit  

The internal audit function is to ensure the implementation of risk management has been 

carried out by all lines of the organization. Internal audit duties and responsibilities to test and 

evaluate the implementation of internal control and ensure risk management is in accordance 

with the Company's objectives. Internal Audit assists the Audit Committee's supervisory 

function and also submits evaluation reports on the implementation of control and risk 

management to the Board of Commissioners and the President Director. 

 

 


