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A. INTRODUCTION 

 

In cooperating in the procurement of goods and services, PT Cahayaputra Asa Keramik Tbk 

(the “Company”) has a standard policy in determining which suppliers/vendors will become 

partners and strategic partners of the Company in carrying out its business activities. 

 

This Supplier Selection and Capacity Building Policy is the Company's commitment to running 

its business with integrity and openness and aims to ensure that the selection and evaluation 

process for the procurement of goods/services in the Company is carried out effectively, 

efficiently, competitively, fairly and fairly, transparently and can be accounted for. 

 

B. LEGAL BASIS 

 

1. Law Number 8 Year 1995 concerning Capital Market; 

2. Law Number 40 of 2007 concerning Limited Liability Companies; 

3. Financial Services Authority Regulation No.21/ POJK.04/2015 concerning Implementation 

of Governance Guidelines for Public Companies. 

4. Financial Services Authority Circular Letter No.32/SEOJK.04/2015 concerning 

Governance Guidelines for Public Companies. 

 

C. BASIC PRINCIPLES  

 

The basic principles include other environmental, social and ethical standards that must be 

met by all of the Company's suppliers or vendors: 

 

1. Conduct business lawfully and with integrity.  

a. Legal Compliance 

All applicable laws and regulations will be complied with in the countries where the 

supplier / vendor operates, including international laws and related regulations such 

as those relating to trade sanctions, export controls, reporting obligations, data 

protection and anti-unfair business competition (anti-monopoly). 
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b. Bribery  

There is a prohibition on any and all forms of bribery, corruption, extortion or 

embezzlement and there are adequate procedures to prevent bribery in all commercial 

transactions conducted by suppliers/vendors. 

 

c. Conflict of Interest 

In the event that the supplier / vendor is aware of a conflict of interest in all and every 

dealing with the Company, the supplier / vendor will notify the Company so that they 

can take appropriate action. Any ownership or interest that benefits government 

officials or representatives of political parties in the business activities of business 

partners will be notified in advance to the Company before starting business relations 

with the Company. 

 

2. Respect to employee rights and human rights 

▪ Carrying out work according to labor conditions that have been agreed voluntarily and 

documented. 

▪ All employees are treated equally and with respect and dignity.  

▪ Carry out work voluntarily. 

▪ All employees are not underage. 

▪ All employees are paid fair wages. 

▪ Working hours for all employees are appropriate. 

▪ Worker health and safety is protected in the workplace. 

 

3. Commitment to sustainability  

Doing business includes preserving and reducing the impact on the environment. 

 

D. SUPPLIER/VENDOR REQUIREMENTS AND CRITERIA  

 

Suppliers/vendors involved in the process of procuring goods/services in the Company must 

meet the following requirements and criteria: 

1. Preferably having a legal entity. 
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2. Meet the legality aspect in accordance with the line of business.  

3. Having expertise, experience and technical and management capabilities according to the 

line of business.  

4. Have the necessary resources in the procurement of goods/services in the Company. 

5. Able to provide services/goods at competitive prices and have high integrity. 

6. Having a representative office in Indonesia for foreign suppliers/vendors. 

7. The quality of the goods/services produced is in accordance with those determined by the 

Company. 

8. Timeliness in the process of delivering goods/services.  

9. Track record of suppliers/vendors.  

10. Not involved or currently undergoing criminal sanctions.  

11. Willing to sign the Integrity Pact issued by the Company for partners/suppliers/vendors.  

12. Other requirements that are determined in accordance with the type of goods/services 

procurement. 

 

E. PROCUREMENT METHOD  

 

1. Direct Appointment Method  

The supplier/vendor selection process is carried out by directly appointing only 1 (one) 

supplier/vendor.  

 

The procurement of goods or services using the direct appointment method can be done 

if it meets the following criteria: 

a. Value for the procurement of goods or services refers to the budget and provisions of 

Management. 

b. Procurement of goods or services that cannot be postponed (emergency).  

c. If there is only 1 (one) supplier / vendor that meets the requirements of the goods or 

services needed by the Company for operational or project activities. 

d. This direct appointment method is carried out by Management or a party authorized 

by Management for the procurement of the goods or services. 
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2. Bidding Method  

The process of selecting suppliers/vendors is carried out by looking for at least 3 (three) 

suppliers/vendors who are considered capable in their fields and in accordance with the 

needs of the Company.  

 

Procurement of goods or services using the bidding method can be carried out if it meets 

the following criteria: 

a. Value for the procurement of goods or services refers to the budget and provisions of 

Management. 

b. Procurement of goods or services is available by various suppliers/vendors. 

 

3. Tender Method 

The process of selecting suppliers/vendors is carried out through bidding by inviting 

several suppliers/vendors to participate in the tender. 

 

Procurement of goods or services by the tender method can be carried out if it meets the 

following criteria: 

a. Value for the procurement of goods or services refers to the budget and provisions of 

Management. 

b. Based on management's consideration, the required goods or services are estimated 

to be of suitable value for tender and the process will be estimated to be more effective 

and efficient. 

 

F. PROCUREMENT PROCEDURE 

 

1. Procedure for direct appointment  

a. Make a letter of request for a price quote based on the request for the procurement of 

goods or services received from the relevant Department. 

b. Receive offer letters from suppliers / vendors and evaluate bids and negotiate prices. 

c. Making PO (Purchase Order) for the procurement of goods or services. 
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2. Procurement procedures using the bidding method 

a. Conduct a search for suppliers/vendors in accordance with the needs for procurement 

of goods or services required, at least 3 (three) suppliers / vendors for comparison.  

b. Make a letter of request for a price quote based on the request for the procurement of 

goods or services received from the relevant Department.  

c. Receive offer letters from at least 3 (three) suppliers/vendors and evaluate these offers 

and negotiate prices.  

d. Making PO (Purchase Order) for the procurement of goods or services to 

suppliers/vendors who have been appointed. 

 

3. Procurement procedures using the tender method 

a. Based on the consideration and approval of the Management, the Purchasing 

Department will announce the tender offer. 

b. The tender offer is sent to suppliers/vendors who have the capacity according to the 

needs of the Company (Potential Vendor). 

c. All incoming bids will be selected by the Management and make a list of 

suppliers/vendors who have passed the bid qualifications. 

d. Based on the qualifications of suppliers/vendors who have passed the Management 

selection, the Procurement Department provides a detailed description of the 

specifications for the needs for goods or services to be tendered. 

e. The incoming bids from suppliers/vendors are submitted to the Management for 

further negotiation process. 

f. The tender winner announcement is made by the Management and sends a letter of 

agreement to the supplier / vendor that winning the tender. 

g. The Purchasing Department creates a PO (Purchase Order) for the procurement of 

goods or SPK for the procurement of services to the tender winning supplier/vendor. 

 

G. ETHICS OF THE COMPANY'S PROCUREMENT UNIT  

All procurement units that communicate directly or indirectly with business partners and 

suppliers/vendors of the Company for procurement activities must follow ethical standards 

which are not limited to: 
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1. Implement and uphold honesty; 

2. Comply with all required external / statutory provisions and all internal regulations of the 

Company; 

3. Every procurement made is an integral part of the Company's cost policy; 

4. The process of procuring goods/services must be based on fair competition that takes into 

account an equal level of capability and credibility of each supplier/vendor; 

5. All suppliers/vendors must be treated equally in terms of opportunities, information, 

calculations on decision making in the supplier/vendor selection process as a 

professionally bound external entity;  

6. Not taking the opportunity to take advantage of supplier/vendor mistakes. With the 

intention, when there is an error that can be explained and accepted by the Company, the 

Company is obliged to provide an opportunity for re-negotiation as long as it is still 

acceptable to the Company; 

7. Every procurement activity must be carried out in an open and accountable manner;  

8. Protection of the confidentiality of supplier/vendor information provided to the Company 

and vice versa;  

9. Not providing information that can benefit one supplier/vendor only;  

10. Under any circumstances, do not receive gifts, goods, commissions in the form of cash or 

the like (checks, vouchers), souvenirs, food, in the office or home environment;  

11. Do not borrow/lend money to suppliers/vendors. 

 

H. RELATIONSHIPS WITH COMPANY PARTNERS  

 

The Company in dealing with potential partners of the Company is carried out in a 

professional, equal and mutually beneficial manner by complying with the following principles: 

1. Choosing Company Partners who have credibility and bona fide who can be accounted 

for and are free of Corruption, Collusion and Nepotism (KKN) by prioritizing the principles 

of prudence, selectivity, competition and fairness; 

2. Always carry out work relationships in accordance with applicable ethical and legal values;  

3. Fulfill the rights and obligations of each party in accordance with the contract;  

4. Business partners are required to comply with all applicable internal regulations in the 

Company; 
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5. Provide equal treatment and opportunity to all work partners in the procurement of goods 

and services in the Company as stipulated in Company policies and applicable laws and 

regulations;  

6. The process of procuring goods and services must be free of corruption, collusion and 

nepotism (KKN);  

7. Do not influence each other, either directly or indirectly, resulting in unfair competition, 

decreased quality of procurement processes and work results;  

8. Prevent the occurrence of conflicts of interest of parties that involved directly or indirectly 

in the procurement process;  

9. Carry out a procurement process in a transparent, competitive and fair manner to obtain 

suppliers who meet the quality requirements of the job and at an accountable price; 

10. Maintain good communication with suppliers, including following up complaints and 

objections. 

 

I. IMPROVEMENT OF SUPPLIER/VENDOR CAPABILITIES  

 

In an effort to encourage the improvement of the ability of suppliers/vendors, the Company 

conducts periodic evaluations to ensure that the procurement of goods and services is carried 

out effectively and efficiently and has met the specified conditions, including those related to 

the quality of work and services provided. This aims to ensure quality, transparency and also 

continuous improvement in the relationship between suppliers and the Company. 

 

J. SUPPLIER/VENDOR'S RIGHTS AND OBLIGATIONS  

 

Suppliers/Vendors are obliged to provide products and/or services according to the criteria 

agreed upon with the Company. The supplier/vendor has the right to pay for the supplied 

products or services in accordance with the agreement. 

 

K. VIOLATIONS AND SANCTIONS  

 

The forms of violations which is conduct by suppliers/vendors include the following: 

1. Supplying goods or carrying out work that is not according to specifications.  
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2. Transferring the main job to another party without the knowledge of the Company. 

3. Not being able to supply goods/services according to the agreed contract terms and have 

fatal consequences for the Company's operations.  

4. Do not complete the work until the specified time limit.  

5. Falsify / modify documents or manipulate data.  

6. Supplying counterfeit goods as evidenced by a statement from the competent 

authority/factory/agent. 

7. Conducting corruption, collusion, nepotism (KKN) or conspiracy to regulate prices among 

participants or with employees of the Company.  

8. Proven to have made efforts to provide gratification to the Company's employees 

regarding the procurement process.  

9. Engaged in illegal activities declared by the authorities. 

10. Misuse of documents for purposes not related to the procurement process and/or not 

related to the work process, without the Company's permission. 

11. Violating the Company's Integrity Pact that has been established for suppliers/vendors. 

 

The company will impose strict sanctions on suppliers / vendors / suppliers who undertake 

the abovementioned violations including the company has the right to provide a statement 

letter prohibiting from participating in procurement activities within PT Cahayaputra Asa 

Keramik Tbk. 

 

L. CLOSING 

 

1. This policy is reviewed periodically in accordance with changes in the Company's business 

environment and applicable regulations. 

2. The Company may improve, not limited to adding or reducing this provision, with or without 

prior notification. 

3. Suppliers/vendors or partners of the Company are deemed to have understood and are 

willing to be bound and subject to any changes to these provisions. 

4. Suppliers/vendors/suppliers may resign from their participation as a partner of the 

Company if there is a discrepancy with the procedures of the supplier / vendor / supplier 

company.



 

 

Attachment 

INTEGRITY PACT  

I, the undersigned below: 

Name  : 

Position  : 

On behalf of PT _________________________________ declare willingness and commitment to comply with the following 

conditions and requirements: 

1. Willing to follow the Company's Code of Conduct that applicable in PT Cahayaputra Asa Keramik Tbk. 

2. Do not practice Corruption, Collusion and Nepotism (KKN).  

3. Not giving gratification, either in the form of money in the form of fees or commissions, discounts, gifts, goods 

or services to all employees of PT Cahayaputra Asa Keramik Tbk.  

4. Do not have a conflict of interest with PT Cahayaputra Asa Keramik Tbk which makes the company 

inappropriate to act as a Partner/Suppliers/Contractor of PT Cahayaputra Asa Keramik Tbk.  

5. Willing to work together to reveal the persons involved in violating the Integrity Pact of PT Cahayaputra Asa 

Keramik Tbk  

6. Maintain the confidentiality of information and documents on cooperation with other parties. 

 

If there are employees or individuals either from PT Cahayaputra Asa Keramik Tbk or from our company who do not 

do/contradict the points mentioned above, we will inform: 

 

Whistleblowing System Team PT Cahayaputra Asa Keramik Tbk: 

Email :  pengaduan@kaisarceramics.com 

 

We are ready to cancel all wins and participation in cooperation / tenders that have been carried out, if in the future it 

is found that we have violated the conditions and requirements of the Integrity Pact agreed upon above. 

 

Thus we make this statement so that it can be used properly to fulfill one of the requirements in the process of procuring 

goods/services for work held by PT Cahayaputra Asa Keramik Tbk.. 

 

Jakarta, _______________________ 

 

         Statement Giver,             Witness: 

 

             Stamp duty  

 

 

 

_____________________________ 

On behalf of PT ………………………..     PT Cahayaputra Asa Keramik Tbk 

 

Note: 

− This letter is printed on the company's official letterhead. 

− This letter is signed on a stamp duty.  

− If it is more than one page, it must be given a page number (…. Of…) and each page is initialed by a signed person.  

− Those who sign the integrity pact must be at Director level. 


